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INSPIRING EXCELLENCE
AND EMPOWERING SUCCESS



Nextant is an established MS provider for business consulting and team
augmentation services for teams looking to achieve operational
efficiencies and improve business results.

WHY NEXTANT

»»»»»»»»»» Team Approach
Managing a multidisciplinary team
allows us to leverage the expertise, to
create a powerful synergy and reduce
disruptions.

-------- Institutional Knowledge & Skills
Our comprehensive understanding of
Microsoft, coupled with our experience
with its ecosystem and tools, allows us
to produce swift results and value.

»»»»»»»»»» Strong Partnerships
Strong relationship with stakeholders
empower us to foster cross-team
alignment, enhance operations, and
create a thriving environment for
success.
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Emphasize Innovation

We strive to always create novel
solutions, tools, and processes utilizing
MS technologies to enhance efficiency,
boost productivity, and encourage
innovation.

Objective Perspective

Ability to offer an impartial, external
viewpoint on the business to help spot
problems and opportunities with an
open mind.

Agility

We focus on providing value at every
phase of the engagement and swiftly
incorporating new technologies, tools,
or methods into the workflow.

SPECIALIZATION AREAS

Out of the 1000+ projects,
800+ are with Microsoft.

BUSINESS PROCESS MODERNIZATION
Reducing costs, increasing productivity, and
delivering ROI with tailored process modernization
solutions.

ANALYTICS & BUSINESS INSIGHTS
Enabling informed decisions, optimizing data
infrastructure, and expanding businesses by
transforming data into actionable insights.

ARTIFICIAL INTELLIGENCE

Empowering clients with Al solutions that drive
automation and new insights to maximize
organizational performance and efficiency.

BUSINESS OPERATIONS

Transforming strategy into results by executing
flawless business operations in a cost-efficient
fashion.

PROJECT MANAGEMENT

Delivering exceptional project management services
tailored to diverse business needs across industries
to help achieve goals efficiently.

COMMUNICATION MANAGEMENT
Translating ideas into digestible content and
strategies that engage stakeholders and align them
with desired business outcomes.

Microsoft Prestige Awards

SUPPLIER OF THE YEAR
AWARD WINNER
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BUSINESS PROCESS MODERNIZATION

Proven track record in reducing costs, increasing productivity, and delivering ROl with tailored process modernization solutions.
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BUSINESS PROCESS ASSESSMENT
AND SOLUTION IDEATION

PROCESS AUTOMATION AND

PROCESS DEPLOYMENT AND
APPLICATION DEVELOPMENT

EVOLUTION
Technology strategy and architecture, process

design & improvement, technology matching,
business requirements documentation.

Business application development,
automation solutions, enhance user
experience, integration with Al solutions.

Strategy deployment and execution, stakeholder
alignment and change management support,
onboarding and training, system/tool

maintenance and evolution.
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Process Process Af#gcc;:;g" Design Power Apps
Design Implementation Management Ul/UX Development
D365 & Power Power New
Dataverse Automate Virtual Agents Technologies
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CRM Product Recommendation

Knowledge & Data Excel Based Pricing Calculator

Engagement Tracker App and
Consulting Chatbot Connected to SQL Reporting N EXTA N T

Companion App



ANALYTICS AND BUSINESS INSIGHTS

Enabling informed decisions, optimizing data infrastructure, and helping expand businesses by transforming data into actionable insights.
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ANALYTICS AND Bl CONSULTING DATA ANALYSIS AND DATA ENGINEERING &
REPORTING ARCHITECTURE

SERVICES

Data Engineering and Manipulation Services,
Data Storage and Architecture.

Strategic advisory services based on insights, Data Visualization and Modeling

collaboration with decision-makers to align

insights with strategy, Bl Implementation roadmap 9 ) \ )
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Tracker Prototype

Business Desk
Dashboard

Exec Fast Approval

Machine Learning System

Business Performance

Reporting Portfolio
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ARTIFICIAL INTELLIGENCE

Empowering clients with Al solutions that drive automation and new insights to maximize organizational performance and efficiency.
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Al ROADMAP & DISCOVERY Al ADOPTION - ADVISORY CUSTOM SOLUTION DEVELOPMENT
Al Strategy Development, Strategic Roadmap, Use case to specific Al tool mapping, Apply existing Machine Learning algorithms,
Al Use Case Identification, Al Readiness Adoption planning and support, Center of Large Language Models, predictive models,
Assessment, Al Pilot Planning, Al Ethics, Excellence Establishment, Al Business User Al automation, and API integrations.
Security and Compliance. Training Programs.
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Predictive Analytics Propensity models Machll\;lrg (;.lernmg Segmentation Model Deployment
E2E APIs . .
Chatbots integrations Algorithms Data Preparation
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Conversational Bot Al Conversational Simulation Machine Learning Propensity Model ><
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HOLISTIC PROJECT TECHNICAL PROJECT PROGRAM PROJECT MANAGEMENT
MANAGEMENT SOLUTIONS MANAGEMENT MANAGEMENT OFFICE (PMO)
End-to-end project management, Technical Project Planning and Program Planning, Execution and Methodologies, Project Review

Scope Control, Planning & Monitoring, Architecture, Requirement Analysis, Monitoring, Governance, Resource Rhythms, Standardize processes and
Stakeholder Management, Risk Technology Evaluation and Selection, Management, Project Portfolio content, Project Management Tools
Management, Quality Control, System Integration and Deployment, Management, Performance Tracking

\Resource & Budget Managementj kTechnical Quality Assurance/ControI) \ (Impact Data Collection) ) \ )
Roadmap and Risk Mitigation Change Templates
workback schedule Stakeholder Map Plan Management Development
. Project Portfolio Framework
Quality Assurance Management Governance Model Creation
Workback Schedule to MS Tools leveraged to organize daily tasks and workstreams SCRUM Methodology applied (with /\ N EXTA N T

track daily tasks (Planner and Loop) daily and weekly sprints)
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COMMUNICATION MANAGEMENT

Translating ideas into digestible content and strategies that engage stakeholders and align them with desired business outcomes.
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CONTENT CREATION AND
MANAGEMENT

Professional writing, graphic design,
template development, accessible
content, video production, SharePoint
creation and management, campaign
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Newsletters

Stakeholder
engagement

Office 365 saves

Processional writing
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COMMUNITY ENGAGEMENT
AND TEAM CULTURE

Channel development, storytelling,
social media planning, community
management and execution, impact
tracking and event management.
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SharePoint

LT and Exec Comms

GET CAUGHT UP.

Newsletters
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STRATEGIC
COMMUNICATIONS

Strategic planning and execution,
creative discovery and guidance,
executive communications, corporate
reputation and stakeholder

Live Events
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CHANGE MANAGEMENT
STRATEGY &
IMPLEMENTATION
Organizational change discovery and

execution, end-user adoption, training
content development, change impact

\ management. ) \ and readiness materials. j
Influencer Communication
Campaigns Plan
User Adoption Readiness Materials
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